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OVERVIEW 
This course offers an introduction to the history, theory, structures and emerging debates 
in social entrepreneurship. Most specifically we will explore – in class and through 
projects – social entrepreneurship as a field as well as a mechanism for designing for 
social problem solving.  The lab component of this course will enable teams of students 
to work on a social change initiative in partnership with a local organization. This class is 
intended for students who want to start, work for, advise or invest in a business designed 
to have a social impact. Student teams will work with revenue-generating initiatives and 
for-profit companies working in education, food and sustainability, economic and 
community development, and civic and open data sectors. 
 
COURSE FORMAT 
Class meets on Thursday evenings from 6:00-9:00pm. Class sessions combine lectures, 
discussions and team project time; course readings draw on relevant social change and 
entrepreneurship literature and media. Social entrepreneurs and representatives from 
high-impact organizations will be invited to offer personal and practical insights to 
complement the topics being discussed in class. 
 
We will explore theories regarding social entrepreneurship, models of social change, 
definitions of social entrepreneur and social entrepreneurship, scaling social impact, and 
impact measurement for mission-driven organizations. In each class we will analyze 
examples in which social entrepreneurship efforts are achieving impact on complex 
societal problems. Key questions include: 

• How should social entrepreneurship be defined?  
• What strategies are social entrepreneurs (and hybrid organizations with 

characteristics from both the private and nonprofit sectors) using to tackle 
complex problems? 

• What roles do public, private, community and philanthropic sectors play in 
successful social enterprises? 

• What counts as positive social impact? How can efforts be measured, to what 
ends and over what time horizons?  

• What are the strengths and limitations of applying traditional business strategies 
when designing social enterprises or evaluating impact?  

 
Students will inform and refine their ideas about these theories “from the inside out” by 
working with a team on a project in partnership with a local social enterprise. Projects 
will focus on one or more of the following: organization and initiative-specific growth 
strategies; finance, fee-structures, earned revenue and fundraising; positioning and 
marketing; performance measurement; increasing and communicating impact; growth  
and scaling models.  
 
COURSE REQUIREMENTS AND GRADING 
This is a team project-oriented course. Grading is weighted to the work you do with your 
team.  Your final grade will be comprised as follows: 

10% Class contribution   
10% Reflective paper   
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20% Team peer evaluations    
10% Project site feedback  
10% Weekly team progress reports  
40% Final project     

  
Class Contribution (10%) 
Students will be expected to analyze, discuss and debate foundational questions about 
social entrepreneurship in its current form. Students are expected to come to class having 
completed required readings and be prepared to participate in constructive discussion, 
critiques and of readings. In addition we will occasionally work on interactive 
assignments during class.  
 
Regular participation in class is expected. I will occasionally assign an in-class 
interactive assignment to be completed during class. If you need to miss a class please let 
me know in advance. 
 
Reflective Paper (10%) 
Each student will write an individual 2-3-page paper at the end of the term. The purpose 
of this paper is to enable you to reflect on “big picture” ideas you have taken away from 
this experience. Questions to answer: what worked and what did not work with respect to 
project management? What would you have done differently? What insights did you 
gather about social entrepreneurship? What do you think about some of the thematic 
tensions in the field? What three lessons might you apply if you were to 
start/manage/fund a social venture? 
 
Team Peer Evaluations (20%) 
All students will participate in two peer evaluations – one mid-term and one at the end. 
Each peer evaluation represents 10% of your grade. These evaluations, scored on a scale 
of 1-5, will provide insight into individual team members’ contributions to the team’s 
productivity, final project and to the overall team performance.  
 
Project Site Feedback (10%) 
Each Project Site will provide feedback to me on your team’s project management and 
final project deliverables. This feedback will be taken into account in your grade. 
 
Weekly Team Progress Reports (10%) 
Teams will submit a weekly progress report. Reports will describe current objectives, 
intended activities, upcoming interviews and outreach strategies, insights from the 
previous week and work to date, and anticipated goals for the following week. 
 
Final Project (40%) 
Each team will make a final presentation at the host project site and deliver a final project 
binder. I will be present at each team’s final presentation. An evaluation rubric used to 
evaluate final project deliverables will be available to students and to sites in advance. 
Projects will be evaluated in terms of  
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• Whether deliverables are actionable, relevant and appropriate for the 
organization's future sustainability; 

• Whether recommendations are supported by facts, analysis, logic and validated 
assumptions;  

• Whether there is enough information to understand your team’s methodology, 
findings and organizations can implement your recommendations. 

 
Each team must submit two copies of the final report in a binder and one on a flash drive 
to me. One binder is for the client and the other binder, along with the flash drive, is for 
me. The report should include: 

• Signed cover page; 
• Copy of the final presentation; 
• Appendices including detailed write ups of the interviews, surveys or 

bibliography of related research, etc.; 
• Supplemental information that may be required to provide background detail. 

Supplemental information should ensure your client understands your 
methodology, analysis, findings and can implement your recommendations. 

 
SUMMARY OF COURSE DELIVERABLES 
1. Weekly Status Reports (Weeks 2-9) 
2. Team Evaluations (Week 6 and 10) 
3. Retrospective Paper (by Week 10) 
4. Final Project (Week 10) 
 
OFFICE HOURS 
I will be available for office hours on Thursday from 11:00am until 3:00pm or by 
appointment. 
 
NON DISCLOSURE 
This class operates under an assumed non-disclosure agreement with our clients. Please 
ask your client to be specific regarding what information is considered proprietary or 
confidential. 
 
HONOR CODE 
The Northwestern University Honor Code applies to this course. 
 
ACKNOWLEDGEMENTS 
I would like to thank Linda Darragh and Jamie Jones for guidance on this course. 
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COURSE OVERVIEW 

Week Date Topic Due 
1 Sept. 25 Introductions, Project 

Management 
Intake with clients; schedule site 
visit to client site 

2 Oct. 2 A Socially-Oriented Approach to 
Project Management 

Weekly progress report; client 
site meetings (during the week of 
April 7th) 

3 Oct. 9 Social Change: Visions & 
Philosophies 

Weekly progress report 

4 Oct. 16 Nuts and Bolts: Sectors & 
Structures 

Weekly progress report 

5 Oct. 23 Business Models: What is Social 
Entrepreneurship? 

Weekly progress report 

6 Oct. 30 Chicago Change Makers Weekly progress report; mid-term 
presentation to client; mid-term 
peer evaluation 

7 Nov. 6 Missions, Measurements & 
Scales 

Weekly progress report 

8 Nov. 13 Dollars & Sense: 
Implementation & Sustainability  

Weekly progress report 

9 Nov. 27 Collective Impact Weekly progress report 
10 Dec. 4 Putting the Pieces Together  

FINALS Dec. 8-12 Team Presentations to Clients Final presentations at client sites; 
final projects; second team 
evaluation; reflection paper. 

 
WEEK 1: INTRODUCTIONS & PROJECT MANAGEMENT     
We will start with a broad overview of social entrepreneurship and the goals for this 
class. We will review overall course expectations, the scope of the team projects, talk 
about project management with clients and we will dive into the actual work with our 
clients.  

Readings/Resources 
J. Gregory Dees, "The Meaning of Social Entrepreneurship," Duke, 2001. 

 
WEEK 2: A SOCIALLY-ORIENTED APPROACH TO PROJECT 
MANAGEMENT 
During Week 2 teams will meet with clients at the organization's site to refine and 
finalize the project scope and expectations. During class on the 10th we will discuss 
human-centered design and consider what it means to work with "constituents" vs. 
"clients." All teams will have individualized time to discuss your work plan, potential 
issues, opportunities or concerns and to get feedback from myself and other coaches.  
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Human Centered Design Toolkit. IDEO, 2013 
 
Learning with Constituents: A guide to identifying, documenting and analyzing 
evidence of impact (planned or unplanned), and learning from this in dialogue with 
constituents. Keystone Accountability. 

 
 
WEEK 3: SOCIAL CHANGE: VISIONS & PHILOSOPHIES     
In this session we will look at models of social change, consider a range of social change 
agents in history and consider the ways in which social and political contexts influence 
opportunities for changing the status quo.  We will also begin to consider the ways in 
which our respective client sites fit into along a social change spectrum. Time will also be 
given to discuss the project management process and individual teams' clients' projects. 

Readings/Resources 
Herbert Kohl, “The Story of Rosa Parks and the Montgomery Bus Boycott 
Revisited.” In Should We Burn Babar?” The New Press. 2007. 
 
Roger L. Martin and Sally Osberg, "Social Entrepreneurship: The Case for a 
Definition." Stanford Social Innovation Review. Spring 2007. 
 
Marc Pfitzer, Valerie Bockstette and Mike Stamp, "Innovating for Shared Value." 
Harvard Business Review, September 2013. 

 
WEEK 4: NUTS & BOLTS: SECTORS & STRUCTURES     
What are similarities and differences amongst private, nonprofit, public and philanthropic 
sectors? Some people argue the boundaries around these institutional types are 
increasingly blurred by social entrepreneurship and social return on investment. Why do 
these sectors matter when designing for social impact? What is a mission-driven 
endeavor? How does the private sector incorporate social impact into their bottom line, 
company culture and growth plans? What is the difference between a city “service” and a 
community-based organization’s mission? What are the difference between an investor 
and a funder? Understanding the differences, similarities and overlap of these sectors will 
provide a foundation for the rest of the class.  

Readings/Resources 
Ryan Alfred and Mike Alfred, “From Entrepreneurs to Civic Entrepreneurs.” In 
Beyond Transparency: Open Data and the Future of Civic Innovation. Brett Goldstein 
and Lauren Dyson, Eds. Code for America, 2013. 
 
Jim Collins, Good to Great and the Social Sectors: A Monograph to Accompany 
Good to Great. Harper Collins, 2005. 
 
Leslie R. Crutchfield, Forces for Good: The Six Practices of High-Impact Nonprofits. 
Jossey-Bass, 2001. 
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WEEK 5: BUSINESS MODELS: WHAT IS SOCIAL ENTREPRENEURSHIP? 
What makes an entrepreneurial endeavor social? How does an organization “create, 
deliver, and capture value?” How does this change depending on the social endeavor 
underway?  

Readings/Resources 
Cheryl Davenport, “The Broken 'Buy One Give One' Model: Three Ways to Save 
Tom’s Shoes.” FastCompany, 2012. 
 
Paula Goldman and Suzanne Gibbs Howard, "To Tweet or Not to Tweet: What 
Businesses Can Learn from Social Movements." Rotman Magazine. Spring 2013. 
 
Christopher Marquis and Andrew Park, "Inside the Buy-One-Give-One Model." 
Stanford Social Innovation Review, Winter 2014. 
 
Alexander Osterwalder and Yves Pigneur, Business Model Generation: A Handbook 
for Visionaries, Game Changers and Challengers. Wiley, 2010.  
 

WEEK 6: MISSIONS, MEASUREMENTS & SCALES      
In this class we’ll consider metrics for evaluating projects at different stages of 
development; defining processes and documenting outcomes; measuring outcomes. How 
are we doing and how do we know? Evaluation – at its best – can help organizations plan 
and implement programs effectively and analyze whether or not – or when – to expand or 
“go to scale.” When done well assessment and evaluation can inform the organization 
about how to allocate resources and facilitate communication with funders and 
stakeholders. However, people and their lives can’t – and shouldn’t - be measured just in 
terms of “outputs” “outcomes” and “large data. What measures matter – and to whom? 
What is the role of data in shaping goals, informing decisions and describing impact? 
What are the benefits and risks associated with “going to scale?” We will look at cases – 
successful and otherwise – of organizations which have gone to scale and analyze the 
business structures, partnership components and local and national contexts in which 
scaling took place. 

Readings/Resources 
Jeffrey Bradach, “Going to Scale: The Challenge of Replicating Social Programs,” 
Stanford Social Innovation Review, Spring 2003 
 
Catherine Clark, William Rosenzweig, David Long and Sara Olsen, The Double 
Bottom Line Project.  Assessing Social Impact in Double Bottom Line Ventures: 
Methods Catalogue. 2004 
 
Bill Shore, Darell Hammond and Amy Celep, "When Good is Not Enough." Stanford 
Social Innovation Review, Fall 2013. 

 
World Economic Forum Policy Guide to Scaling Social Innovation. Schwab 
Foundation for Social Entrepreneurship, April 2013. 

WEEK 7: CHICAGO CHANGE MAKERS        
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In this class we will hear from teams about social entrepreneurship work underway in 
Chicago and consider teams’ strategies for building capacity and increasing impact in 
their respective social undertakings. We will also discuss and troubleshoot project 
management issues.  
 
Each project team will give a 10-minute overview and status presentation on their project 
followed by a 10-minute discussion about the connections between what is happening at 
their site and classes and readings to date. All teams will be expected to review the 
following themes: What sector is the organization in? What is the organizational structure 
and financing plan? What is the nature of your team’s project and what tools or strategies 
are you using to implement the work being done? Are there any precedents for this 
project at the organization? What recommendations do you anticipate making or 
important findings you anticipate sharing? This class will review the basics of 
Osterwalder and Pigneur's Business Model Canvas and consider business model factors 
in their project sites’ social endeavors. 

Readings/Resources 
Kellogg Foundation Logic Model Development Guide. Kellogg Foundation. 2006. 
 
Michael and Susan Klonsky. School Reform Meets the Ownership Society. 2008. 

 
WEEK 8: DOLLARS & SENSE: IMPLEMENTATION & SUSTAINABILITY   
What kinds of information should govern choices amongst creating a nonprofit, for-profit 
or hybrid organization? What business strategies are being employed to fund sustainable 
social entrepreneurship initiatives? We will explore financial models, understand some 
different types of funding available to ventures and investigate sources for intellectual, 
in-kind and financial resources. 

Readings/Resources 
Michael Chertok, Jeff Hamaoui and Eliot Jamison, "The Funding Gap." Stanford 
Social Innovation Review, 2008. 
 
Jed Emerson and Paul Carttar, "Money Matters: The Structure, Operations and 
Challenges of Nonprofit Funding." Bridgespan Group, January 2003. 
 
William Foster and Jeffrey Bradach, "Should Nonprofits Seek Profits?" Harvard 
Business Review, February 2005. 
 
William Landes Foster, Peter Kim, & Barbara Christiansen, "Ten Nonprofit Funding 
Models." Stanford Social Innovation Review, 2009. 
 
Hallie Preskill and Tanya Beer, Evaluating Social Innovation. FSG, 2012. 
 
Impact Investing and Reporting Standards (IRIS) 

 
WEEK 9: COLLECTIVE IMPACT        
When nonprofit organizations, government entities and the private sector converge 
around a shared agenda to have an impact on a complex social problem this is known as 
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“collective impact.” In this class we will explore and critically analyze specific cases in 
which cross-sector, collaborative efforts are achieving impact on complex societal 
problems at a city or regional level. We’ll also consider time horizons and life-stages and 
the evaluation dilemmas posed by predetermined solutions vs. emerging impacts. 

Readings/Resources: 
Safira Baker, "Effective Partnerships: How local governments and nonprofits can 
work together for large-scale community change." Stanford Social Innovation Review 
2008. 

Michele Jolin, Paul Schmitz and Willa Seldon, “Needle-Moving Community 
Collaboratives: A Promising Approach to Addressing America’s Biggest 
Challenges.” The Bridgespan Group, 2012. 

John Kania and Mark Kramer, “Collective Impact.” Stanford Social Innovation 
Review, Winter 2011.  
 
Mark Kramer, Marcie Parkhurst and Lalitha Vaidyanathan, Breakthroughs in Shared 
Measurement and Social Impact. Boston. FSG Social Impact Advisors, 2009. 

WEEK 10: PUTTING THE PIECES TOGETHER      
We will spend half of this class discussing overall themes that have emerged throughout 
the course. The second part of the class will be used to meet in teams to resolve any 
outstanding issues and questions regarding the client project deliverables. 

Readings/Resources 
FSG and Network Impact, "How Four Community Information Projects Went from 
Idea to Impact." John S. and James L. Knight Foundation, February 2013. 

 
 
FINALS: TEAM PRESENTATIONS TO CLIENTS      
Team presentations to the client will take place during finals week. The final report, 
individual reflection papers and the client and team peer evaluations are due this week. 


